CONSULTANT: N/A

CONTRACTOR: FLORIDA HIGHWAY PRODUCTS (FHP)

FUNDS: 101 - $300,000 for GASB - 34

ANNUAL MICROSURFACING CONTRACT
MICROSURFACING CITY STREETS - 2007

Project Manager: Nasim Taheri
Updated: 09/07/07

PROJECT # 077224501
ID |Task Name Duration Start Finish | 2007 |
D J F
1 PLANNING AND PREPARATION 23 days Mon 10/2/06 Tue 10/24/06
2 STREET SELECTION AND PLAN 23 days Mon 10/2/06 Tue 10/24/06
PREPARATION
3 | AMENDMENT No. 3 PRICE CHANGE & 30days Wed 10/25/06 Thu 11/23/06 100%
CONTRACT RENEWAL
4 CITY ATTORNEY(DRAFT AGREEMENT 15days Wed 10/25/06 Wed 11/8/06 100%
5 CNTRACTOR'S BOND & NSURANCE 8 days Thu 11/9/06 Thu 11/16/06 100%
6 RISK MANAGEMENT 7 days Fri 11/17/06 Thu 11/23/06 100%
7 LAW/MAYOR 7 days  Tue 11/14/06  Mon 11/20/06 . 100%
8 PRECON MTG./NOTICE TO PROCEED 1 day Thu 10/26/06 Thu 10/26/06 I 100%
9 CONSTRUCTION - 2006/2007 365 days Sat 2/24/07 Sat 2/23/08 m
10 CONTRACT RENEWED FOR ONE 365 days Sat 2/24/07 Sat 2/23/08 _
YEAR
Critical | Split T AR AR AARAE, Baseline Milestone <>
Budget Amount: $300,000 Critical Split Task Progress Milestone ‘
Piad To Date: $ i | i
Critical Progress Baseline I | Summary Progress [
Task I ! Baseline Spiit B SUummary . '

Project Description: Contract will allow City to perform Microsurfacing of City Streets on an as needed basis.

Current Status:




