
ID Task Name Duration Start

1 DESIGN ACTIVITIES 333 days Tue 5/18/04

9 ADVERTISE & AWARD FOR CONSTRUCTION 44 days Sun 4/17/05

10 BID AND ADVERTISE - BIDS REJECTED 44 days Sun 4/17/05

11 REDESIGN ACTIVITIES PHASE III, IV, & V 298 days Fri 6/17/05

12 FACE OF THE CITY PRESENTATION FOR
PHASE IV

46 days Fri 6/17/05

13 DRAFT AGREEMENT (LAW DEPARTMENT) 43 days Wed 8/31/05

14 CONSULTANT SIGNATURE AND
CERTIFICATE OF PROFESSONAL LIABILITY
INSURANCE

20 days Thu 10/20/05

15 FINANCE DEPT. COMPLIANCE
CERTIFICATE -  BEN COUDEN'S REVIEW

15 days Wed 11/9/05

16 CONTRACT DOCUMENTS PREPARATION 13 days Tue 11/29/05

17 AWARD/LAW/MAYOR 10 days Mon 12/19/05

18 PURCHASE ORDER 2 days Thu 12/29/05

19 DESIGN 30 days Sat 12/31/05

20 PALM BEACH COUNTY R/W PERMIT 71 days Mon 1/30/06

21 SFWMD WATER USE PERMIT 45 days Mon 1/30/06

22 ADVERTISE & AWARD FOR CONSTRUCTION 121 days Mon 1/30/06

23 PREPARATION OF BID DOCUMENTS 19 days Mon 1/30/06

24 BID AND ADVERTISE 38 days Sun 2/19/06

25 CONTRACT DOCUMENTS AND BID
TABULATION

15 days Wed 3/29/06

26 CONTRACTOR'S SIGNATURE, BOND &
INSURANCE

20 days Thu 4/13/06

27 AWARD/LAW/MAYOR 15 days Tue 5/9/06

28 PRECON AND NOTICE TO PROCEED 14 days Wed 5/17/06

29 CONSTRUCTION 521 days Sun 6/4/06

30 CONSTRUCTION PHASE 120 days Sun 6/4/06

31 CHANGE ORDER NO. 1- directional bore
under the canal, utility cuts, and modify the
Palm Beach County permit (add 30 days to
contract)

30 days Wed 9/27/06

32 CHANGE ORDER NO. 2- Additional hand
digging for irrigation lines, final field measured
quantities, and revisions for unforeseen field
conditions in the amount of $88,914.60.  CAM
for January 16, 2007.  (add 45 days to
contract)

40 days Thu 12/28/06

33 ONE YEAR PROJECTMAINTENANCE
PROJECT WITH GREEN ACRES

365 days Tue 11/7/06
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CONSULTANT: ROY-FISHER
CONTRACTOR: Green Acres Ln
FUNDS: 304 - $926,280

PALM BEACH LAKES BOULEVARD LNDSCAPING & IRRIGATION - PHASES III, IV, & V
PROJECT # 03721015/04721015/05724504

Project Manager:  Nasim Taheri
Updated: 09/07/07

Description: Landscaping of the Palm Beach Lakes Blvd  ROW, from Australian Avenue to Executive Center Drive.
Status: 

Budget Amount $926,280

Paid To Date $0 (0%)


