CONSULTANT: N/A ANNUAL CONTRACT FOR MILLING AND RESURFACING Project Manager: Nasim Taheri

CONTRACTOR: Wynn & Sons PROJECT # 07724401 Updated: 09/07/07
FUNDS: 101 - $838,999.00
ID |Task Name Duration Start 2005 2006 2007 2008
Qra [Otr1 [Qr2 [ Qw3 [ Otrda [Owrl [ Qw2 [ Qw3 [ Qw4 [Qtrl [ Qw2 [ Qw3 | Qtrd [ Qtrl
1 44 days Mon 1/3/05 w 100%
2 GASB 34 CONDITION 44 days Mon 1/3/05 100%
ASSESSMENT
3 |FUNDING 230 days Wed 2/16/05 100%
4 FUNDING PREPARTION, BUDGET 230 days Wed 2/16/05 _100%
APPROVAL BY THE CITY
COMMISSION
5 |ADVERTISE & AWARD 164 days?  Sun 10/16/05 100%
6 Bid and Advertise 33days  Sun 10/16/05 100%
7 Preparation of Contract documents 26 days?  Thu 11/17/05 . 100%
and Bid Tabulation
8 City Attorney (Draft Agreement) 93 days Mon 12/12/05 - 100%
9 Contractor's Signature, Payment and 14 days Wed 3/15/06 I 100%
Performance Bonds. Contractor
declined to sign the contract with the
City.
10 |RE-ADVERTISE & AWARD 192 days Sun 5/7/06
11 Rebid and Advertise 33 days Sun 5/7/06
12 Preparation of Bid Tabulation and 22 days Thu 6/8/06
Contract documents
13 Wynn & sons - correction to bid 14 days Thu 6/29/06
documents
14 City Attorney (Draft Agreement) 71 days Wed 7/12/06
15 Wynn & sons - contract execution 21 days Thu 9/21/06
16 SB -Form and verification 12 days Fri 10/13/06
17 LCS 8 days Wed 10/25/06
18 Risk Management 5 days Thu 11/2/06
19 Law/Mayor Approval 8 days Tue 11/7/06
20 | CONSTRUCTION 365days  Tue 11/14/06
21 CONTRACT OPERATIONAL - This is 365 days  Tue 11/14/06

a one year contract with two, one year
renewals. Total Contract is potentially
three years.

Description: Contract will allow the City to perform Milling and Resurfacing of City Streets on an as needed basis.

Current Status:




