CONSULTANTS: Civil Design/Slider Engineers
CONTRACTOR: Contracting Specialist Inc

BANYAN BLVD PARKING GARAGE REPAIRS

Project Manager: Carl Shepherd
Updated 11/6/08

FUNDS: FEMA - $529,000.00 PROJECT # 07889603

ID Task Name Duration Start Finish 2007 2008 2009
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1 PLANNING 70 days Fri 9/1/06 Thu 12/7/06

2 Review Inspection Report 10 days Fri 9/1/06 Thu 9/14/06 E

3 RFP 70 days Fri 9/1/06 Thu 12/7/06

4 DESIGN/REDESIGN 348 days Fri 12/8/06 Tue 4/8/08 %

5 Contract (Work Authorization) 66 days Fri 12/8/06 Fri 3/9/07 E

6 Kick-Off Meeting 1 day Thu 3/29/07 Thu 3/29/07

7 Task IA Repairs 40 days Fri 3/30/07 Thu 5/24/07

8 90% Repair Plans 14 days Tue 4/10/07 Fri 4/27/07

9 Plan Review / Meeting 12 days Mon 4/30/07 Tue 5/15/07

10 100% Repair Plans, Specs & Cost Est 7 days Wed 5/16/07 Thu 5/24/07

11 Task 1B Improvements 48 days Wed 5/16/07 Fri 7/20/07

12 Restoration Investigation 18 days Wed 5/16/07 Fri 6/8/07

13 100% Improvement Plans & Specs 28 days Wed 5/16/07 Fri 6/22/07

14 Plan Review/Meeting 21 days Fri 6/22/07 Fri 7/20/07 E

15 FEMA review 188 days Fri 7/20/07 Tue 4/8/08 M

16 ADVERTISE & AWARD 55days  Mon 3/24/08 Fri 6/6/08 w

17 Advertise 22 days Mon 3/24/08 Tue 4/22/08

18 Pre-Bid Conference 1 day Thu 4/10/08 Thu 4/10/08 Ell

19 Bids Due 1 day Wed 4/23/08 Wed 4/23/08 4/23

20 Award 32 days Thu 4/24/08 Fri 6/6/08 %—,4/24

21 CONSTRUCTION 350 days Mon 6/16/08 Fri 10/16/09 H—

22 Prepare Contract (Incl Mayoral signing) 72 days Mon 6/16/08 Tue 9/23/08 E

23 Pre Construction Conf lday Tue 10/14/08  Tue 10/14/08 l;

24 Mobilization lday Wed 10/15/08 Wed 10/15/08 I;

25 Construction 262 days  Thu 10/16/08 Fri 10/16/09 E

CONTRACT VALUE: $350,000.00
PAID TO DATE: $0
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Summary _

Project Description: Repair and renovation of structural elements &&maged during Hurricane Wilma. Located in Banyan Blvd garage in
downtown West Palm Beach.




