ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

ID |Task Name Duration Start J [ F \ M [ A M | J
9 [16[23[30[6 [13[20[27[ 6 [13[20(27[3 [10[17[24[ 1 [8 [15[22]29[ 5 [12
1 |ECR 2005 CONSTRUCTION IMPROVEMENTS 761days?  Tue 1/11/05
2 HEADWORKS -- GRIT CHAMBER 761days?  Tue 1/11/05
3 BID 259 days?  Tue 1/11/05
|
4 BID REVIEW 43days  Wed 1/11/06
5 ECR AUTHORIZATION 170 days?  Mon 3/13/06
6 LAW / MAYOR 23days?  Mon 11/6/06
7 CONSTRUCTION 239days?  Thu 1/11/07
8 AERATION BASINS 761days?  Tue 1/11/05
—
9 BID 259 days? Tue 1/11/05
I
10 BID REVIEW 43 days? ~ Wed 1/11/06
11 ECR AUTHORIZATION 170 days?  Mon 3/13/06
12 LAW / MAYOR 23 days? Mon 11/6/06
13 CONSTRUCTION 239 days?  Thu 1/11/07
14 AIR BLOWER PIPING 761days?  Tue 1/11/05
—
15 BID 259 days?  Tue 1/11/05
|
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

ID [Task Name Duration Start J [ F \ M [ A M | J
9 [16]23[30] 6 [13[20]27] 6 [13[20[27[ 3 [10[17 24| 1 [ 8 [15[22[29] 5 [12
16 BID REVIEW 43 days? Wed 1/11/06
17 ECR AUTHORIZATION 170 days? Mon 3/13/06
18 LAW / MAYOR 23 days? Mon 11/6/06
19 CONSTRUCTION 239 days? Thu 1/11/07
20 EFFLUENT PUMP STATION 761 days? Tue 1/11/05
—
21 BID 259 days? Tue 1/11/05
.
22 BID REVIEW 43 days? Wed 1/11/06
23 ECD AUTHORIZATION 170 days? Mon 3/13/06
24 LAW / MAYOR 23 days? Mon 11/6/06
25 CONSTRUCTION 239 days? Thu 1/11/07
26 AUTOMATIC GATE ACTUATOR 761 days? Tue 1/11/05
—
27 BID 259 days Tue 1/11/05
.
28 BID REVIEW 43 days? Wed 1/11/06
29 ECR AUTHORIZATION 170 days? Mon 3/13/06
30 LAW / MAYOR 23 days? Mon 11/6/06
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Critical Task
Progress
Milestone

Summary

L1l

Rolled Up Task

Rolled Up Milestone <>
Rolled Up Progress
Split

Rolled Up Critical Task _

External Tasks
Project Summary
Group By Summary

Deadline

1

Page 2




ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

Task Name

Duration Start \ F \

M

M | J

9\J16{23{30{6 [13]20[27] 6 [13]20]

[ A
2713 J10[17]24[ 18 [15[22]29] 5 [12

31

CONSTRUCTION

239 days? Thu 1/11/07

Project: ECR PROJECTS 2006-2007-|

Date: Tue 9/25/07

Task

Critical Task
Progress
Milestone

Summary

Rolled Up Critical Task _

Rolled Up Milestone <>
Rolled Up Progress |

L1l

Split

External Tasks
Project Summary
Group By Summary

Deadline

1
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

ID |Task Name Duration \ J [ A [ S \ 0 [ N [ D
19[26[ 3 [10[17[24[31[ 7 [14[21[28[ 4 [12]18]25]2 [ 9 [16[23[30[ 6 [13]20[27 4 [11

1 ECR 2005 CONSTRUCTION IMPROVEMENTS 761 days?

2 HEADWORKS -- GRIT CHAMBER 761 days?

3 BID 259 days?

4 BID REVIEW 43 days

5 ECR AUTHORIZATION 170 days?

6 LAW / MAYOR 23 days?

7 CONSTRUCTION 239 days?

8 AERATION BASINS 761 days?

9 BID 259 days?

10 BID REVIEW 43 days?

11 ECR AUTHORIZATION 170 days?

12 LAW / MAYOR 23 days?

13 CONSTRUCTION 239 days?

14 AIR BLOWER PIPING 761 days?

15 BID 259 days?

Project: ECR PROJECTS 2006-2007-|

Date: Tue 9/25/07

Task

Critical Task
Progress
Milestone

Summary

L1l

Rolled Up Critical Task _

Rolled Up Milestone <>
Rolled Up Progress |
Split

External Tasks
Project Summary
Group By Summary

Deadline

1
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

ID |Task Name Duration \ J [ A [ S \ 0 [ N [ D
19[26[ 3 [10[17[24[31[ 7 [14[21[28[ 4 [12]18]25]2 [ 9 [16[23[30[ 6 [13]20[27 4 [11

16 BID REVIEW 43 days?

17 ECR AUTHORIZATION 170 days?

18 LAW / MAYOR 23 days?

19 CONSTRUCTION 239 days?

20 EFFLUENT PUMP STATION 761 days?

21 BID 259 days?

22 BID REVIEW 43 days?

23 ECD AUTHORIZATION 170 days?

24 LAW / MAYOR 23 days?

25 CONSTRUCTION 239 days?

26 AUTOMATIC GATE ACTUATOR 761 days?

27 BID 259 days

28 BID REVIEW 43 days?

29 ECR AUTHORIZATION 170 days?

30 LAW / MAYOR 23 days?

Task
Critical Task
Project: ECR PROJECTS 2006-2007-|
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L1l
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1
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

Task Name

Duration [ \ A \

N [ D

19]26] 3 {10%17{24{31{7 [14721[28] 4 {118{18|25| 2 | 9?16{23{‘30{6 [13]20]27] 4 [11

31

CONSTRUCTION

239 days?

Project: ECR PROJECTS 2006-2007-|

Date: Tue 9/25/07

Task

Critical Task
Progress
Milestone

Summary

Rolled Up Critical Task _

Rolled Up Milestone <>
Rolled Up Progress |

L1l

Split

External Tasks
Project Summary
Group By Summary

Deadline

1
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

ID |Task Name Duration J | F [ M | A [ M [ J
18|25 1 [ 8 [15[22]29] 5 [12[19[26] 5 [12]19/26] 2 | 9 [16[23[30[ 7 [14[21[28] 4 [11

1 ECR 2005 CONSTRUCTION IMPROVEMENTS 761 days?
2 HEADWORKS -- GRIT CHAMBER 761 days?
3 BID 259 days?

1/6
4 BID REVIEW 43 days

1/11 /10
5 ECR AUTHORIZATION 170 days?
3/13

6 LAW / MAYOR 23 days?
7 CONSTRUCTION 239 days?
8 AERATION BASINS 761 days?
9 BID 259 days?

1/6
10 BID REVIEW 43 days?

1/11 /10
11 ECR AUTHORIZATION 170 days?
3/13

12 LAW / MAYOR 23 days?
13 CONSTRUCTION 239 days?
14 AIR BLOWER PIPING 761 days?
15 BID 259 days?

1/6

Project: ECR PROJECTS 2006-2007-|

Date: Tue 9/25/07

Task
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Progress
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Summary

L1l

Rolled Up Milestone <>

Split

Rolled Up Task _ External Tasks
Rolled Up Critical Task _ Project Summary
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Group By Summary

1
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

ID |Task Name Duration J | F [ M | A [ M [ J
18|25 1 [ 8 [15[22]29] 5 [12[19[26] 5 [12]19/26] 2 | 9 [16[23[30[ 7 [14[21[28] 4 [11
16 BID REVIEW 43 days?
1/11 /10
17 ECR AUTHORIZATION 170 days?
3/13
18 LAW / MAYOR 23 days?
19 CONSTRUCTION 239 days?
20 EFFLUENT PUMP STATION 761 days?
21 BID 259 days?
1/6
22 BID REVIEW 43 days?
1/11 /10
23 ECD AUTHORIZATION 170 days?
3/13
24 LAW / MAYOR 23 days?
25 CONSTRUCTION 239 days?
26 AUTOMATIC GATE ACTUATOR 761 days?
27 BID 259 days
1/6
28 BID REVIEW 43 days?
1/11 /10
29 ECR AUTHORIZATION 170 days?
3/13
30 LAW / MAYOR 23 days?

Task
Critical Task
Project: ECR PROJECTS 2006-2007-|
Date: Tue 9/25/07 Progress
Milestone
Summary

L1l

Rolled Up Milestone <>

Split

Rolled Up Task _ External Tasks
Rolled Up Critical Task _ Project Summary

Rolled Up Progress I Deadline

Group By Summary

1
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

Task Name

Duration J | F [

\ M \ J

M | A
1825 1 [ 8 [15[22]29] 5 [12[19[26] 5 [12]19[26[ 2 | 9 [ 16

[23]30] 7 J14[21]28] 4 [11

31

CONSTRUCTION

239 days?

Project: ECR PROJECTS 2006-2007-|

Date: Tue 9/25/07

Task

Critical Task
Progress
Milestone

Summary

Rolled Up Critical Task _

Rolled Up Milestone <>
Rolled Up Progress |

L1l

Split

External Tasks
Project Summary
Group By Summary

Deadline

1
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

ID |Task Name Duration | J [ A [ S 0 [ N [
18]25] 2 [ 9 16[23]30] 6 [13[20[27] 3 [10[17 /24| 1 [ 8 [15[22/29[ 5 [12]19]26] 3 [10
1 ECR 2005 CONSTRUCTION IMPROVEMENTS 761 days?
2 HEADWORKS -- GRIT CHAMBER 761 days?
3 BID 259 days?
4 BID REVIEW 43 days
5 ECR AUTHORIZATION 170 days?
1/3
6 LAW / MAYOR 23 days?
11/6
7 CONSTRUCTION 239 days?
8 AERATION BASINS 761 days?
|
9 BID 259 days?
10 BID REVIEW 43 days?
11 ECR AUTHORIZATION 170 days?
1/3
12 LAW / MAYOR 23 days?
11/6
13 CONSTRUCTION 239 days?
14 AIR BLOWER PIPING 761 days?
|
15 BID 259 days?

Project: ECR PROJECTS 2006-2007-|

Date: Tue 9/25/07

Task

Critical Task
Progress
Milestone

Summary

L1l

Rolled Up Critical Task _

Rolled Up Milestone <>
Rolled Up Progress |
Split

External Tasks
Project Summary
Group By Summary

Deadline
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner

Updated: August 3, 2007

ID |Task Name Duration | J [ A [ S 0 [ N [
18]25] 2 [ 9 16[23]30] 6 [13[20[27] 3 [10[17 /24| 1 [ 8 [15[22/29[ 5 [12]19]26] 3 [10

16 BID REVIEW 43 days?
17 ECR AUTHORIZATION 170 days?

1/3
18 LAW / MAYOR 23 days?

11/6
19 CONSTRUCTION 239 days?
20 EFFLUENT PUMP STATION 761 days?
|

21 BID 259 days?
22 BID REVIEW 43 days?
23 ECD AUTHORIZATION 170 days?

1/3
24 LAW / MAYOR 23 days?

11/6
25 CONSTRUCTION 239 days?
26 AUTOMATIC GATE ACTUATOR 761 days?
|

27 BID 259 days
28 BID REVIEW 43 days?
29 ECR AUTHORIZATION 170 days?

1/3
30 LAW / MAYOR 23 days?

Task
Critical Task
Project: ECR PROJECTS 2006-2007-|
Date: Tue 9/25/07 Progress
Milestone
Summary

L1l

Rolled Up Critical Task _

Rolled Up Milestone <>
Rolled Up Progress |
Split

External Tasks
Project Summary
Group By Summary

Deadline

i
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

Task Name

Duration | ‘ A

18 [ 25 | 2{9\J16{23{3O{6 {13{20{27‘{3 |1oS|17|24

31

CONSTRUCTION

239 days?

Project: ECR PROJECTS 2006-2007-|

Date: Tue 9/25/07

Task

Critical Task
Progress
Milestone

Summary

Rolled Up Critical Task _

Rolled Up Milestone <>
Rolled Up Progress |

L1l

Split

External Tasks
Project Summary
Group By Summary

Deadline

1
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS Project Manager: Isaac Kovner
Updated: August 3, 2007

ID |Task Name Duration \ J | F \ M A \ M \ J
1724317 (1421028 4 [11[18[25[ 4 [11[18[25] 1 [8 [15[22]29[ 6 [13[20[27] 3 [10
1 ECR 2005 CONSTRUCTION IMPROVEMENTS 761 days?
2 HEADWORKS -- GRIT CHAMBER 761 days?
3 BID 259 days?
4 BID REVIEW 43 days
5 ECR AUTHORIZATION 170 days?
6 LAW / MAYOR 23 days?
7 CONSTRUCTION 239 days?
1/11
8 AERATION BASINS 761 days?
I ——
9 BID 259 days?
10 BID REVIEW 43 days?
11 ECR AUTHORIZATION 170 days?
12 LAW / MAYOR 23 days?
13 CONSTRUCTION 239 days?
1/11
14 AIR BLOWER PIPING 761 days?
I ——

15 BID 259 days?

Critical Task _ Rolled Up Critical Task _ Project Summary ﬁ

Project: ECR PROJECTS 2006-2007-| .
| _
Date: Tue 9/25/07 Progress Rolled Up Milestone <> Group By Summary
Milestone ‘ Rolled Up Progress I Deadline @
Summary _ Split
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

ID |Task Name Duration [ J F [ M A [ M [ J
17 (2431 7 [14[21]28] 4 [11]18[25] 4 [11[18[25[ 1 [ 8 [15[22]29] 6 [13[20[27] 3 [10
16 BID REVIEW 43 days?
17 ECR AUTHORIZATION 170 days?
18 LAW / MAYOR 23 days?
19 CONSTRUCTION 239 days?
1/11
20 EFFLUENT PUMP STATION 761 days?
|
21 BID 259 days?
22 BID REVIEW 43 days?
23 ECD AUTHORIZATION 170 days?
24 LAW / MAYOR 23 days?
25 CONSTRUCTION 239 days? 15%
1/11
26 AUTOMATIC GATE ACTUATOR 761 days?
|
27 BID 259 days
28 BID REVIEW 43 days?
29 ECR AUTHORIZATION 170 days?
30 LAW / MAYOR 23 days?

]

Task
Critical Task
Project: ECR PROJECTS 2006-2007-|
Date: Tue 9/25/07 Progress
Milestone
Summary

L1l

Rolled Up Critical Task _

Rolled Up Milestone <>
Rolled Up Progress |
Split

External Tasks
Project Summary
Group By Summary

Deadline

1
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

Task Name

Duration [ J | F [ M

A [ M \ J

172431 7 (142128 4 [11]18[25] 4 [11]18[25

1[8]15[22]29] 6 [13]20][27] 3 [10

31

CONSTRUCTION

239 days?
1/11

Project: ECR PROJECTS 2006-2007-|

Date: Tue 9/25/07

Task

Critical Task
Progress
Milestone

Summary

L1l

Split

Rolled Up Task _ External Tasks
Rolled Up Critical Task _ Project Summary

Rolled Up Milestone <> Group By Summary
Rolled Up Progress I Deadline

1
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

ID |Task Name Duration J [ A [ S [ 0 | N [
17 )24 1 [ 8 [15[22]29] 5 [12]19[26] 2 [ 9 [16[23[30] 7 [14 2128 4 [11[18]25[ 2 [ 9

1 ECR 2005 CONSTRUCTION IMPROVEMENTS 761 days?
2 HEADWORKS -- GRIT CHAMBER 761 days?
3 BID 259 days?
4 BID REVIEW 43 days
5 ECR AUTHORIZATION 170 days?
6 LAW / MAYOR 23 days?
7 CONSTRUCTION 239 days? 50%

.
8 AERATION BASINS 761 days?
9 BID 259 days?
10 BID REVIEW 43 days?
11 ECR AUTHORIZATION 170 days?
12 LAW / MAYOR 23 days?
13 CONSTRUCTION 239 days? 0%

-
14 AIR BLOWER PIPING 761 days?
15 BID 259 days?

Project: ECR PROJECTS 2006-2007-|

Date: Tue 9/25/07

Task

Critical Task
Progress
Milestone

Summary

L1l

Rolled Up Critical Task _

Rolled Up Milestone <>
Rolled Up Progress |
Split

External Tasks
Project Summary
Group By Summary

Deadline

1
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

ID |Task Name Duration J [ A [ S [ 0 | N [
17241 [ 8 [15[22]29] 5 [12]19[26] 2 [ 9 [16[23[30] 7 [14 2128 4 [11[18[25] 2 [ 9
16 BID REVIEW 43 days?
17 ECR AUTHORIZATION 170 days?
18 LAW / MAYOR 23 days?
19 CONSTRUCTION 239 days?
.
20 EFFLUENT PUMP STATION 761 days?
21 BID 259 days?
22 BID REVIEW 43 days?
23 ECD AUTHORIZATION 170 days?
24 LAW / MAYOR 23 days?
25 CONSTRUCTION 239 days?
=
26 AUTOMATIC GATE ACTUATOR 761 days?
27 BID 259 days
28 BID REVIEW 43 days?
29 ECR AUTHORIZATION 170 days?
30 LAW / MAYOR 23 days?

Task
Critical Task
Project: ECR PROJECTS 2006-2007-|
Date: Tue 9/25/07 Progress
Milestone
Summary

L1l

Rolled Up Critical Task _

Rolled Up Milestone <>
Rolled Up Progress |
Split

External Tasks
Project Summary
Group By Summary

Deadline

1
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ECR 20 YEAR CAPITAL IMPROVEMENT PROJECTS

Project Manager: Isaac Kovner
Updated: August 3, 2007

Task Name

Duration

J [ A \

| N \

17]24] 1 [ 8 [15[22]29] 5 [12]19[26] 2 |

S
9 [16]23]

307 {?4{21{28{4 [11]18[25] 2 [ 9

31

CONSTRUCTION

239 days? 0%

e O,

Project: ECR PROJECTS 2006-2007-|

Date: Tue 9/25/07

Task

Critical Task
Progress
Milestone

Summary

L1l

Rolled Up Critical Task _

Rolled Up Milestone <>
Rolled Up Progress |
Split

External Tasks
Project Summary
Group By Summary

Deadline

1
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