
ID Task Name Duration Start Finish

1 CONSULTANT (CDM) 180 days Mon 5/23/05 Fri 1/27/06

2 Permitting (City of WPB) 3 days Mon 1/30/06 Wed 2/1/06

3 PBCHD 3 days Tue 6/6/06 Thu 6/8/06

4 BID AND ADVERTISE: 50 days Mon 10/17/05 Fri 12/23/05

5 Rebid Approval 25 days Mon 1/2/06 Fri 2/3/06

6 Rebid and Advertise 15 days Mon 10/16/06 Fri 11/3/06

7 AWARD / LAW / MAYOR 90 days Mon 11/6/06 Fri 3/9/07

8 CONSTRUCTION PHASE: 60 days Mon 3/12/07 Fri 6/1/07

9 CDM CONSTRUCTION ADM. 80 days Mon 3/12/07 Fri 6/29/07

75%

0%

0%

100%

100%

100%

45%

0%

0%

M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
2005 2006 2007

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

CONSULTANT:  CDM
CONTRACTOR: 
FUNDS: 471 

ECRWRF SEPTAGE/DIESEL FUEL SECONDARY STORAGE/GENERATOR SILENCERS AREA
PROJECT #04993457 

Project Manager:  Isaac Kovner
Updated:  August 3, 2007

Project Description:
1. Installation of secondary containment for 150,000 gallon tank. 2. Replace 4 generators   3.Improvements at the septage station 
include increasing the capacity of station, septage velocity and solids handling

 ( The three ECR projects were combined for budget reasons)

Budget Amount: $225,000

Paid to Date: $ NA 


