CONSULTANT: CH2MHILL

FIRE STATION No 7

Project Manager: Jeff Halverson

CONTRACTOR: WEST CONSTRUCTION INC. PROJECT # 02616606 Updated: Wed 12/19/07
FUNDS: 321

ID | Task Name Duration Start Finish 2005 2006 2007

QL [ 02 | 03 | 04 [ Q1 [ Q2 | Q3 QL | Q2 [ Q3 | 04

1 |DESIGN FOR NEW SITE 149 days Sun 6/12/05 Mon 11/7/05

2 PRELIMINARY DESIGN 30 days Sun 6/12/05 Mon 7/11/05

3 DESIGN 103 days Tue 7/12/05 Sat 10/22/05 E%

4 FINAL DESIGN 14 days| Tue 10/25/05 Mon 11/7/05

5 |PERMITTING 388 days Tue 6/21/05 Fri 7/14/06 *

6 DCA REVIEW 95 days Tue 6/21/05 Fri 9/23/05 E

7 OCR REPORT FROM DCA 0 days Mon 9/26/05 Mon 9/26/05 ‘ 9/26

8 DCA ISSUES NOTICE OF INTENT 0 days Mon 1/16/06 Mon 1/16/06 ‘ 1/16

9 APPEAL PERIOD ENDS 0 days Mon 2/6/06 Mon 2/6/06 *2;5;

10 PREL BUILDING PERMIT REVIEW 19 days Sat 11/12/05 | Wed 11/30/05

11 FINAL PERMIT CHANGES 90 days Thu 12/1/05 Tue 2/28/06

12 BUILDING PERMIT ISSUED 0 days Fri 7/14/06 Fri 7/14/06 ‘ 7/14

13 | ADVERTISE & AWARD 79 days| Sun 11/13/05 Tue 1/31/06 "

14 ADVERTISE 30days| Sun11/13/05| Mon 12/12/05 E;

15 BIDS DUE lday| Tue12/13/05| Tue 12/13/05

16 AWARD PROCESS/ CONTRACT 30 days| Wed 12/14/05 Thu 1/12/06

17 GROUND BREAKING THIS WEEK 0 days Tue 1/31/06 Tue 1/31/06 1/31

18 COMMISSION AWARD 0 days Tue 1/17/06 Tue 1/17/06 ‘ 1/17

19 | CONSTRUCTION 731 days Fri 9/30/05 Sun 9/30/07 —
20 COE Permit review 208 days Fri 9/30/05 Tue 4/25/06

21 PRECONSTRUCTION CONF 0 days Wed 6/28/06 Wed 6/28/06 ‘ 6/28

22 SITE CLEARING 21 days Wed 4/26/06 Tue 5/16/06

23 SITE FILLING/FDOT ENTRANCE 70 days Mon 5/29/06 Sun 8/6/06

24 CONSTRUCTION 502 days Wed 5/17/06 Sun 9/30/07 _
25 GRAND OPENING 0 days Tue 9/11/07 Tue 9/11/07 ‘ 9/11
Budget Amount Task | | Milestone 4p
Paid to Date: Progress I Summary _

Project Description: Design & Construct new Fire Station.

Current Status: Building started 8/7. Opened 9/11, punch list items to address 12/12.




