CONSULTANT: WEST / WVLA DESIGN -BUILD

CONTRACTOR: WEST CONSTRUCTION INC

FLAMINGO PARK RENOVATION

Project Manager: Jeff Halverson

PROJECT # 99615101 Updated: Wed 1/16/08
FUNDS: 320
ID | Task Name Duration Start Finish 5 2006 2007 2008
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1 | Community meetings and 102 days Tue 3/21/06 Fri 6/30/06
preliminary design.
2 |DESIGN 376 days Tue 3/21/06 Sat 3/31/07 —
3 SCHEMATIC DESIGN 114 days Tue 3/21/06 Wed 7/12/06
4 FACE OF THE CITY 1 day Sun 8/27/06 Sun 8/27/06
PRESENTATION
5 FINAL DESIGN 216 days Mon 8/28/06 Sat 3/31/07
6 |CONSTRUCTION 253 days Sun 5/6/07 Sun 1/13/08 '
7 PERMITTING 112 days Sun 5/6/07 Sat 8/25/07
8 CONSTRUCT 120 days Sun 9/16/07 Sun 1/13/08

Budget Amount $ 2,400,000

Paid to Date: $ 0

Task

| Milestone ‘

Progress I

Summary

Project Description: Park renovation.

Current Status: Commission approval in Jan 07. Construction 98% complete (1/18).




