CONSULTANT: In House
CONTRACTOR:
FUNDS: 462 - $245,000

LIFT STATION 48 REPLACEMENT
PROJECT NO. 04643222

Project Manager: Dick Verduin/lsaac Kovner
Updated: August 3, 2007

ID |Task Name Duration ‘ Start Finish [2006 [2007
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1 DESIGN 60 days Mon 9/12/05 Fri 12/2/05

2 DRAWING REVIEW 10 days Mon 12/5/05 Fri 12/16/05

3 PREPARE PERMIT APPL. 2days Mon 12/12/05 Tue 12/13/05

4 REVISE DRAWING 15days  Mon 12/19/05 Fri 1/6/06

5 PBC PERMIT 20 days Wed 1/11/06 Tue 2/7/06 100%

6 PREPARE SPECS 10days Mon 12/19/05 Fri 12/30/05

7 PREPARE BID DOCS 60 days Mon 1/2/06 Fri 3/24/06

8 BID (Rejected) 17 days Mon 3/27/06 Fri 4/14/06

9 Rebid plan 15 days Sat 4/15/06 Sat 4/29/06

10 Law-prepare contract 60 days Mon 7/17/06 Thu 9/14/06

11 Sign Contract 141 days Fri 9/15/06 Fri 2/2/07

12 Law/Mayor 21 days Thu 2/15/07 Wed 3/7/07

13 Construction 120 days Sun 3/18/07 Sun 7/15/07 0%

14 | Change Order #1 60 days Tue 4/10/07 Fri 6/8/07 M 75%

15 Law Prepare Contract 60 days Tue 4/10/07 Fri 6/8/07 I 50,
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Project Description: Replace the old air-ejector lift station with a new lift station. NOTE: One bid received April 18-over budget. Negociated with bidder, not successful. Will piggyback with another contractor




