CONSULTANT: WVLA OMBRES PARK CONSTRUCTION Project Manager: Jeff Halverson

CONTRACTOR: WEST CONSTRUCTION INC PROJECT # 00725914 Updated : Thu 9/20/07
FUNDS: GRANT & CITY FUNDS

ID | Task Name Duration Start Finish 2003 2004 2005 2006 2007

Q4101/02/03[04/01]02/03104101/02]/03[/04[01]02[03[Q4[Q1[02[03

1 |PLANNING 212 days Tue 6/1/04 | Wed 12/29/04

2 PURCHASE LAND AND APPLY FOR GRANTS 212 days Tue 6/1/04 | Wed 12/29/04 E

3 | ADVERTISE & AWARD 182 days Tue 3/1/05| Mon 8/29/05 H

4 ADVERTISE 45 days Tue 3/1/05|  Thu 4/14/05

5 PROPOSALS DUE Odays| Thu4/14/05|  Thu 4/14/05 @ 414

6 AWARD 0 days Mon 8/29/05 Mon 8/29/05 ‘ 8/29

7 |DESIGN/CONSTRUCTION 759 days Wed 6/1/05 Fri 6/29/07 —
8 PRELIMINARY DESIGN 179 days Wed 6/1/05|  Sat 11/26/05

9 CONSTRUCTION EXCEPT BULKHEAD 304 days Sun 1/1/06 |  Tue 10/31/06 EE

10 BULKHEAD & MARINE WORK 144days| Sun10/8/06| Wed 2/28/07 E

11 Final items including signage 136 days| Wed 2/14/07 Fri 6/29/07 i
Budget Amount: NOT IDENTIFIED Task | | Milestone 4p
Paid to Date: $ 0 (0%) Progress I Summary _

Proj Description: Construct park and beach.

Current Status: Construction on signs is complete. Project complete.




