PROJECT TITLE LOCATION: D-8 PUMP STATION & COUNTRY CLUB ROAD IN PALM BEACH

Scope: Coordinate construction of the Town's storm pump station which includes water main adjustment
and replacement on Country Club Road and Slope Trail.

Fund: N/A Project Manager Project Number: N/A
Budget: N/A LauralLe Comm. District: N/A
Consultant: N/A
Contractor: Town of Palm Beach Legal Matters:

Week DATE STATUS: C HOURS

Met with Kimley-Horn to review D-8 Pump Station construction plans specifically
the proposed water main adjustment and replacement on County Club Rd. and
4/13/2005 Slope Trail.

discuss construction schedule and sequence. The need to replacement exist.
4/20/2005 WM west of Slope Trail was raised by the City.

Requested O&M to perform dry-run in the vicinity of the D-8 Pump Station
4/27/2005 project site. The Town requested WM work @ Slope Trail to begin this week.

WM adjustment on Slope Trail @ Country Club scheduled for today was
5/4/2005| cancelled - Contractor did not have the right fittings.

5/11/2005 WM adjustment rescheduled for 5-13-05 from 9:00 AM to 2:00 PM.

WM adjustment on Slope Trail @ Country Club has been rescheduled to take
5/18/2005 place today from 9:00 AM to 2:00 PM.

WM adjustment completed. Demolition of old /abandonned WM @ the Slope
5/27/2005 Trail/Country Club intersection begins.

Demolition completed. WM replacement on Country Club, west of Slope Trail to
6/2/2005 begin next week.

6/25/2005 Construction of the Town's storm pump station is on-going.

thru

8/12/2005 Same as previous

Pressure and leakage testing for the new 8" WM from Slope Trail and 150 LF
8/19/2005 east passed.

8/24/2005 Waiting for partial As-builts from Town of PB for PBC Health Dept. release.

City reviewed As-builts signed off Request for Release. Town of PB submitted
8/31/2005 release packet to PBC Health Dept.

9/30/2005 WM pigged and passed. Project is 80% complete.

10/5/2005 Bacteriological testing of the new WM began.

10/12/2005 Final WM tie-in along Country Club completed.

Contractor discovered and repaired a leak in the exist. WM adjacent to the tie-in
point. Walk-thu will be scheduled when the construction of the stormwater
10/19/2005 pump station and roadway approaches substantial completion.

thru
11/3/2005 Same as previous.
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Town of Palm Beach (Jim Bowser) 561-838-5440
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