PROJECT TITLE LOCATION: ECR 2005 Improvement Projects

Scope: ECR Board wishes to improve various portions of the Plant for increase of efficiency purposes.

Fund: $1,900,000.00 Project Manager Project No: N/A

Budget: $1,900,000.00 Isaac Kovner Comm. District: 4

Consultant: Camp Dresser & McKee
Contractor: Whitting Turner Legal Matters:

Week DATE STATUS: Construction Underway HOURS

20 05/20/05 Camp Dresser & McKee (CDM) is waiting for Work Authorization from the City to start work.

21 05/27/05 |Same as above.

22 06/03/05 |Waiting for City to authorize Work Authorization.

23 06/10/05 |Waiting for City to authorize Work Authorization.

24 06/17/05 |Waiting for City to authorize Work Authorization.

25 06/24/05 |Waiting on Mayor signature.

26 07/01/05 |Waiting on Mayor signature.

27 07/08/05 |Waiting on Mayor signature.

28 07/15/05 |Waiting on Mayor signature.

29 07/22/05 |Waiting on Mayor signature.

30 07/29/05 |Waiting on Mayor signature.

32 08/12/05 |Notice to Proceed mailed to consultant.

33 08/19/05 | Consultant received official work authorization.
34-47 | 11/25/05 |Consultant working on design.
48 12/02/05 |Receiving design drawings, in for 2-week plan review

49 12/09/05 |Drawings in for 2-week plan review

50 12/16/05 |Drawings in for 2-week plan review

51-52 | 12/31/05 |Consultant preparing 100% plans

1t09 | 03/03/06 Consultant preparing 100% plans

10 03/31/06 |Waiting for CDM to submit 100% plans for bidding

11 04/12/06 |Begin Bid in month of May

14 05/10/06 | Open to Bid next week.

18 06/10/06 |Rebid

22 07/10/06 |Rebid

Negotiating with Whitting Turner-
proposed contract to board by next
24 08/10/06 |month

Presenting negotiated contract to ECR
28 09/05/06 | board on Sep 15

31 09/28/06 |No progress

35 11/03/06 |Waiting on law for final contract.

Contracts given to Whiting Turner to get
40 01/05/07 |Bonds and Insurance

44 02/05/07 | Contractor mobilizing

48 02/28/07 |In progress

Contractor is working on the grit
52 03/23/07 | chamber

Contractor working coating the head
55 04/18/07 |works

Finished Grid chamber coating and
58 05/01/07 | started working on aeration basin #5

Coating of Grit chamber completed.
Contractor working on cleaning
62 06/01/07 | Aeration basin #5

Scheduled to finish cleaning Aeration
66 07/02/07 | basin #5 by end of July.

70 08/08/07 |In progress

DATE AMOUNT PAID COMPANY COMMENTS C/O G/L

NOTES
(Contacts, Phones, Faxes, Upcoming Dates, CAD Name, Etc.)

Tracking #s N/A

P.O's Open N/A  $0000
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