
Week DATE HOURS
20 05/20/05
21 05/27/05
22 06/03/05
23 06/10/05

24
06/17/05

25 06/24/05
26 07/01/05
27 07/08/05
28 07/15/05
29 07/22/05
30 07/29/05
32 08/12/05

33-39 09/30/05
40 10/07/05

41 - 43 10/28/05
44 - 51 12/23/05

52 12/31/05
1 01/06/06
2 01/13/06

3 to 9 03/03/06
10 03/31/06
11 04/12/06
15 05/10/06
19 06/10/06
23 07/10/06
27 08/10/06
31 09/05/06
34 09/28/06
36 11/03/06
40 01/05/07 No change
44 02/05/07 No change
48 02/28/07
52 03/23/07 No change
55 04/18/07 No change
58 05/01/07
62 06/01/07

66 07/01/07

70 08/01/07 Closing out  

DATE AMOUNT PAID C/O G/L

Design 
Start Advert. Bids Due

Comm. 
Approval Award

Preconstr. 
Meeting Constr. End Final Pay

P -
A -         

Cost Schedule

Waiting on final training and operation manuals. Work 
Complete.

Generator #3 completed, contractor working on Generator #2

Same as above.
Same as above.

Contractor completed Generator # 4, working on Generator # 3.
Contractor working on Generator # 3.

Contractor off this week
Contractor back on job, working on Generator No. 1

Contractor still debugging

Contractor working on Generator No. 1 and master station

Contractor should have substantial completion middle of August.

Contractor started working on Generator # 4.
Contractor working on Generator # 4.
Contractor still working on Generator # 4.
Contractor should have substantial completion middle of August.

Contractor off this week

No change

Contractor completing Generator # 4.

PROJECT TITLE LOCATION: ECR Electric Switch Gear

STATUS:  Construction Underway 

Project Manager Project No: 00853419Fund: 471

Legal Matters:

Isaac Kovner

Scope: Project shall automate Electric Turbine Generator in case of power failure

Consultant: Camp Dresser & McKee
Contractor: Edwards Electric Corporation

Budget: $ 325,400.00 Comm. District: 4

(Contacts, Phones, Faxes, Upcoming Dates, CAD Name, Etc.)

P.O's Open   051592       $ 299,500.00 - Edwards Electric
P.O's Open   031944       $ 34,000.00 - CDM

Construction Start

Backordered meters to be delivered on 6/20/05.  Contractor to begin work at that 
time.

COMMENTSCOMPANY

Contractor working on Generator #2
Contractor working on Generator #1

Waiting on 2 backordered meters to complete work.

Same as above.

Meeting contractor end of July to phase out project.

NOTES

Tracking #'s  04.242

Performance Indices

next ECR meeting in 
august.

Waiting for contractor to complete Generator1 on master station 
Contractor still working on main control panel
Contractor started system, currently debugging.

Contractor to remobilize next week to debug the problem.

Waiting for ASCO to respond to broken shear bolts issue

Next system Start up by July 21 st
Contractor still debugging
Contractor still debugging
Contractor still debugging


