
PROJECT TITLE LOCATION: Lake Mangonia Shoreline Stabilization

Scope: Provide labor, equipment, and materials for the removal of approximately 800 linear feet of exposed sheet 
pile bulkhead; construction of approximately 765 linear feet of new vinyl sheet pile bulkhead, and anchoring system 
along the north shore of Lake Mangonia.

Fund:  454 Project Manager Project Number:  05882103

Budget: $535,031 Daniel Roberge Comm. District:   1

Consultant:  NA
Contractor:  Lucas Marine Construction Legal Matters:

Week DATE STATUS:  C HOURS
4 01/22/07 Notice to Proceed

5 01/29/07 Review shop drawaing.

5 02/01/07 Order material for the sheet piling.

7 02/12/07 Mobilization: Equipment and material on the site. Istall 40 L.F. of sheet piling.

7 02/14/07 Demobilization due not having FDEP permit.

7 02/15/07 City's staff dealing with the FDEP and the Army Corp. for permits.

21 05/21/07 Receiving FDEP & Army permits.

22 05/29/07 Remobilization: Equipment and material on the site.

25 06/22/07 Installation of sheet piling is completed 

26 06/27/07 Stop Order from Construction Services due not having building permit.

28 07/09/07 Building permit in place. Restart the construction

28 07/10/07 Install forms and rebars for concrete cap.

32 08/10/07 Concrete cap completed (Forms, rebars and concrete)

33 08/13/07 Backfill material behind the wall.

34 08/20/07 Top soil and sod

36 09/07/07 Top soil and sod completed

37 09/10/07 Punch List 

DATE AMOUNT PAID COMPANY COMMENTS C/O G/L

PO 072277R $466,343.25 $400,000.00 Lucas Marine
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