PROJECT TITLE LOCATION: Settling Basins Effluent Fiberglass Troughs Replacement &
Lime Silo Line Addition for WTP

Scope: Water Treatment Plant needs to replace existing Fiberglass Troughs in the Sedimentation Basin
and install an additional Lime Silo Pipe.

Fund: 453/454 Project Manager Project No: 04982424/04982426
Budget: $383,000 Isaac Kovner Comm. District: 2
Consultant: MTS Environmental
Contractor: TLC diversified Legal Matters:

Week DATE STATUS: Construction Underway HOURS

20 05/20/05 Contractor put on hold until WTP Staff drain and clean West basin.

21 05/27/05 |Contractor began work on East Basin. Silo Piping 80% complete.

22 06/03/05 | Contractor finishing up Silo Piping and working on East Basin.

23 06/10/05 | Contractor working on East Basin.

24 06/17/05 | Contractor working on East Basin.

25 06/24/05 Silo completed and contractor still working on East Basin.

26 07/01/05 Contractor working on East Basin.

27 07/08/05 | Contractor working on East Basin.

28 07/15/05 | Contractor working on East Basin. Lime Silo pipe completed.

29 07/22/05 | Contractor working on East Basin.

30 07/29/05 | Contractor finishing East Basin by end of month.

32 08/12/05 Contractor completed East basin. Contractor on hold to start West basin
waiting on WTP Staff; assigned misc project work authorizations.

33 08/19/05 Waiting on contractor to submit bids on processed Change Order.

34 08/26/05 Contractor submitting price for Change Order 1.

36-47 | 11/25/05 Contractor demobilized until Change Order is approved.

48 12/02/05 CO 1 approved, CO 2 to replace spyder pipe prepared

49-52 12/31/05 Change Order 2 in law, contractor on hold

1to5 02/03/06 Change Order 2 in law, contractor on hold

6to8  02/24/06 |West basin has been emptied, TLC proceeding to install new troughs

9to 12 03/24/06 TLC installing new troughs.

13 03/31/06 Troughs done in a week; larger diameter SS tubing for Spyder on site

14 04/12/06 |Project is complete

DATE AMOUNT PAID COMPANY COMMENTS C/o G/L

NOTES

(Contacts, Phones, Faxes, Upcoming Dates, CAD Name, Etc.)

Tracking #'s 05.021

P.O's Open 053275 $330,000.00

Design Comm. Preconstr.
Start Advert. Bids Due Approval Award Meeting Construction Start Constr. End  Final Pay
P- | |
A- | |
Performance Indices Cost Schedule |




